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LEVERAGING SMS
FOR PUBLISHERS
AND MEDIA
COMPANIES

“If email is your newsletter...
SMS is your cash register!”

--Aaron J. Kotarek




What To Expect From This Session

Publishers and media companies are grappling with steep declines in site traffic and repeat
visits as social platforms de-prioritize news and search is being taken over by Al. In this
session, we'll explore simple but powerful ways to leverage SMS to:

e . e .

Build direct audience Re-engage and retain Unlock new revenue
relationships outside of subscribers with direct streams through
algorithmic platforms and personalized advertising and
messaging sponsorships




What You'll Come Away With
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Ways to leverage SMS as a The value of one-to-one, Best practices and use
channel to drive subscriptions one-to-many and two-way cases for capturing critical first-

and retention, as well as new communication and how you party data on every segment of
advertising opportunities.

can automate this experience your audience.
for both sides to create great

experiences for your readers,

while learning ways to improve

your efforts and tactics as an

organization.




THE VAST
MAJORITY OF
AMERICANS...

98% — NOW
OWN A
CELLPHONE OF
SOME KIND

“THIS DEVICE IS
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MARKETING AND
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SLIDE1

SMS DOMINATES EVERY CRITICAL ENGAGEMENT METRIC """

THE PERFORMANCE GAP: SMS VS EMAIL
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WHY SMS WINS — THE STRATEGIC ADVANTAGE
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A NEW WAY FOR SUBSCRIBERS TO
COMMUNICATE

Response Rate

~N

Two-way Communication

Subscribers can respond to messages directly by
replying to the text.

4% response rate

Users ask questions about their account or reply
with concerns about the content of the message
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COMPARATIVE
PERFORMANCE METRICS:
SMS VS. EMAIL

22 )

-

SMS Email

T T

SMS Open Rate

SMS has a significantly higher open rate of 98%, showing
strong user engagement compared to Email.

Email Open Rate

Email open rate is lower at approximately 20-32%, indicating
less immediate visibility compared to SMS.

SMS Click-Through Rate

SMS click-through rate (CTR) is 21%, demonstrating better
interaction rates over Email CTR.

Email Click-Through Rate

Email CTR is much lower at 4%, suggesting less engagement in
email marketing campaigns.

Measurable, Immediate ROI

Faster Conversions. Higher Retention.
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INTRODUCTION AND -
RATIONALE FORSMS AS A High Open Rates

CHANNEL SMS messages have a 98% open rate, making it highly effective
for reaching audiences quickly. Near-Instant Visibility and Read

Rates!
Strong Engagement

Publishers experience over 30% engagement rates through
SMS, enhancing audience interaction. Click-through and
response rates significantly exceed email!

Direct Audience Access (POCKET POWER)

SMS provides instant access to subscribers' phones for timely
communication and messaging.

Two-Way Communication

SMS allows two-way communication, enabling feedback and
interaction between brands and audiences.

Collect First Party Data!

THE SPOKESMAN-REVIEW



SMS IS THE
GREAT
ATTENTION
ACCELERATOR

B “SMS is the only channel that
guarantees near-immediate
attention at scale.”

4 “Speed = Revenue: The faster the
message Is seen, the higher the
conversion probability.”

@ “SMS turns dormant subscribers
Into active revenue in minutes—not
days.”



CHALLENGES FACED BY e o
PUBLISHERS AND MEDIA 1. Declining ectiveness of Traditiona annels
COMPANIES Email once the backbone of subscriber communication is losing

impact
2. Fragmented Audience Attention

Subscribers now live across multiple platforms (SMS, apps, social,
web, email)

3. Weak Real-Time Engagement Capability

Most publishers still operate on delayed communication cycles

4. Limited Personalization at Scale

WS \ Despite having rich first-party data, many organizations struggle to
X NE segment audiences meaningfully, tailor messaging based on

. / behavior, and deliver dynamic, triggered communications

‘ 7 5. Churn Driven by Communication Gaps

A significant percentage of subscriber loss isn’t product
L dissatisfaction....it's communication failure

6. Underutilization of High-Impact Channels (SMS & Mobile)

THE SPOKESMAN-REVIEW



SMS STRATEGIES
FOR BUILDING
DIRECT AUDIENCE
RELATIONSHIPS

Direct Audience Relationships

Building direct relationships bypasses
algorithmic platforms for more control
and authenticity.

Subscriber Engagement
Personalized SMS messaging helps re-

engage and retain subscribers effectively.

Revenue Opportunities

Advertising and sponsorships through
SMS unlock new revenue streams.
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OVERVIEW OF SMS CHANNELS FOR PUBLISHERS

Retention Channel

SMS retention channels help maintain ongoing
relationships and keep users engaged over time.

Re-activation Channel

Re-activation channels use SMS to revive inactive users and
encourage renewed activity.

Advertising Channel

Advertising channels deliver promotional SMS campaigns
to drive sales and increase awareness.

Engagement Channel

Engagement channels focus on interactive SMS to boost
user participation and feedback.
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EFFECTIVELY
UTILIZING SMS
MESSAGING
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CRAFT THE
MESSAGE WITH
INTENTION

SMS consumers are wary of spam
Brand the message
Direct link to your O&O

Don’t be afraid to use full URL
instead of randomized short links

THE SPOKESMAN-REVIEW



Spokesman Review -
aé Dining

i

1 The Spokesman Ressew Thning offers Privecy Policy Termn of
%: Service

MUBILE NURAEER

- 2U1) SYL-0N2Y
Ny praviding your phane rumber, yau secept the Terms of
Survice & Privecy Palicy o reccive giamotione o e keting
related toxt massages. Congent Is not a condizian of purchase.
Mezzage and data rates may apply. Message frequency vares.
Reply HEL? for help or STCP to opt out.

BEST PRACTICES
FOR CAPTURING
FIRST-PARTY
AUDIENCE DATA

Short code sign-ups (Direct opt-in)

Campaigns across all channels solicit non-
subscribers to sign-up for targeted campaigns

Subscriber sign-up
All new subscribers who subscribe online (72%

of new starts) are presented with check box to
opt-in to SMS messaging

Customer Service

Customers can opt-in to specific campaigns by
requesting addition via reps

QR Codes!
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Our Very First Test

Retention Channel - The Spokesman Review

The Spokesman Review launched an SMS retention campaign that imported subscriber mobile data weekly to
identify soon-to-lapse readers and re-engage them with timely text messages before their accounts expired.

CSV import

The Spokesman-Review

Dear Subscriber, we noticed your
subscription payment hasn't

reached us yet. Campaign Subscribers 745 Subscribers
To make a payment and stay
connected, please tap the link below
or call our Customer Care Team at

(509) 747-4422
MyAccount:

https://subtxt.10/32900N

Subscriber ———
: csv

Mobile Date
Iimport +

@, THE SPOKESMAN-REVIEW
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Our Very First Test

1. CONVERSION!
2. ROI!
3. RETENTION!

Prior to using Subtext, our digital
subscriptions that were being
terminated due to missed or failed
payments had a 91.42%-+ churn
rate....a costly drop-off in both
audience engagement and
recurring revenue.

Resvults

The win-back campaign produced remarkable results, generating
$17,866 in recovered revenue in Q3. For every dollar The
Spokesman Review invested, Subtext delivered more than 38
times the return—a clear sign of the campaign’s efficiency and
impact. On average, each individual text drove $22 in recovered
revenue, showcasing the power of timely, direct engagement with

at-risk subscribers.

Building on that success, the team expanded the campaign to
reach subscribers with expiring or declined credit cards. This
proactive outreach prompted 39% of those contacted to update
their payment method, preventing churn before it began.

Average Conversion Rate

Return on Investment

Aaron Kotarek

GM & COO at The Spokesman Review

At The Spokesman-Review, Subtext allows us to
reach our subscribers quickly and in a way that
feels personal yet unobtrusive. While emails
are often ignored or deleted, text and SMS
messages are consistently opened and read,
making them one of the most effective tools
we have to connect directly with our
audience(s). This immediacy is especially
valuable when engaging with subscribers In a
grace penod, giving us a timely opportunity to

prevent cancellations and maintain relationships

before accounts lapse

82
Increase in Retention




RED ZONE
GRACE MESSAGING

Targets

Users within their last 7 days of Grace —The RED
ZONE

== 10 rom The Spokesman-Hey sy

#/2 notized your subzeription payment M essa g e
WANT reached a5 yet

1 ks o proprnmnl wond 50y
scnnectec, please tap the Ink doicw

A reminder that they haven’t made a payment.
Intentional inclusion of branded link and direct

phone number

Outcomes

Collected 22.42% of payments
Saved 27.55% of potentially lost revenue
Received over $100k in payments collected in just

7 months
THE SPOKESMAN-REVIEW



NEWSLETTER GROWTH
MESSAGING

Targets

Subscribers not on a newsletter list

Message

Gif and catchy message to attract sign ups.

Con't get caught in the storm.

Subscribe to our free Breaking Mews O U t c o m e s

newsletter for updates on local

weather — straight to your inbox.

https: fisubtxt.to/4ahWGOIM 1 . 9% C | | C kt h ro U g h rate

.07% Conversion rate
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CREDIT CARD EXPIRATION
MESSAGING

Targets

Subscribers with a payment method expiring in the
next 28 days.

e ncticed that yeur credit cord on
file Iz apprcacning RS expiration dete.

I you hewe ret 2ireddy done 30

[rieer e n.mlu.- L T .‘T" wil ."D:!! M e s s a g e

A reminder to update their credit card before
expiring and losing access.

Outcomes

39% of contacts updated payment method
Retain average of $2.6k in revenue per week

THE SPOKESMAN-REVIEW



Helio from The Spoussmen-Review

We ncticed your subscrption hes
kased and we d lowe 10 get you

racornectead!

T tnsen = pgmmwnl sedd cwslar ! you

gJbscription, plsase tap the Iirk belon
of cll o Cusitomar Carn Tasm al

L) 28 Pl 3%
1L09) 74r-4422

MyAzcoum:

WINBACK
MESSAGING

Targets

Subscribers who have stopped due to non-pay in
the last 7-15 days

Message

Friendly note that their account has expired.

Outcomes

14% of contacts restarted
Reactivated over $20k in recurring weekly revenue
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spokesman.com

DINING DEALS // ADVERTISING OPPORTUNITIES
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Exclusive dining offers, shaight to your phone. T Spobiseenan- Pviow b nchuduc . e

. . . pronn e o vy Dy vl g nggram ! The Spokesman Review Tining offers Prvecy
Discover new local favorites & save on every bite. e el

sctablishmerte. Enraliment n thig

pregrom is FREC and requives no Subscriba for FREE

Tuar thwer e tionns oo paran s 1 Dhsals

shoukd slarl arrrang o s comeg

weaske [ Fe Spokerman-Hesen wil MOEILE NUMEER

not srare your deta wih our partners. T,

MES5000 00 Cata ratas may spely

Mecage livgamney we e Rueply Ny praviding your phane rumber, yau secept the Terms of
e o g o STOR T opd ol Service & Privecy Palicy to reccive pramoticoed o mue keting
related toxt messages. Corgont Is not a condician of purdhase.
Mezza0e ard data rates may apply. Message frequency vanes.
Reply HEL? for help or STCP to opt out.

DINING DEALS T(lIIAY

Spokesman.com/diningdeals

THE SPOKESMAN-REVIEW



SPOKESMAN
DINING DEALS

THE SPOKESMAN-REVIEW
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Engagement Channel - Weather Alerts from USA Today

USA Today launched a mobile-first SMS weather-alert campaign to keep readers informed on
major storms and hurricanes. By using ZIP-code sign-ups, the service delivers geo-targeted

texts with real-time updates specific to each subscriber’s location.
Subscriber Segmentation

New Broadcast

Weather Watch Weather Watch from
USA TODAY 2 Subscribers matching @ Florida (25408)

Good momning. This is Cheryl with the USA Today

Network-Florida

Activity in the tropics is picking up as we enter the peak

S v b P of hurricane season. Invest D10 is expected 10 become a
ical depression this weekend and some forecasters

PP p— Cal storm or hurricane @

oean next week
100 early to know whether Florida could feel
1s from the system, now IS the time 10 stock

your hurricane supple kit & and check your home

d|
P We'll continue to update you as forecasts become more
Code

Collection precise

n the meantime, please stay safe and be prepared.

Subscriber Sign Up Subscriber Sign Up Text Composer




Audience / Marketing

Drive Print Subscriptions via
Single Copy FSI with QR Code
Offer (WEHCO)

Podcast Subscriptions
(LockedOn)

Niche Interest Subscriptions
(NY Times Cooking)

Push Relevant Content to
Paywall and Subscription Offer
(USA Today)

Contests

Publisher Use Case Examples

News

Breaking News

Political Content

News Tips [/ "Nosey Neighbor"
Event Promotion

Weather Alerts for Tornadoes,

Hurricanes, etc. (Gannett)

HS Sports Scores & Photo
Submission (e.g. "HS Sports
Photo of the Week")

Advertising

Event Promotion
Ticket Sales
E-Commerce
Education
Home Services
Travel

Political

Auto Sales

Auto Services
Auctions

“Best of"
Donors

QSR

Loyalty Programs




UPCOMING TESTS

Acquisition
Direct Mail follow up
Content targeted CTA

Retention
Disengaged Users
Digital Activation
Digital Zombies

Newsroom

Two-way conversations (Newsroom)
Breaking News Alerts

Newsletter mobile delivery

THE SPOKESMAN-REVIEW



OTHER
OPPORTUNITIES

* Solicit Philanthropic Donations
* Credit Card Expirations-Declines
* Convert to EZ Pay

* Breaking News Alerts

* Newsletter Distribution
 Download/Authenticate the App

* Delivery of Ads/Coupons

* Promotion of Events

THE SPOKESMAN-REVIEW



CONCLUSION: HARNESSING SMS TO TRANSFORM AUDIENCE
ENGAGEMENT AND SUBSCRIPTION SUCCESS

Boosting Audience Enhancing Subscription Driving Advertising Leveraging Data-Driven
Engagement Renewals Opportunities Strategies

SMS channels provide direct Automated SMS reminders help SMS marketing opens new Data analytics integrated with
communication, increasing improve subscription renewals avenues for targeted advertising SMS allows publishers to tailor
reader interaction and and customer retention rates. and revenue growth for content and maximize impact.
engagement effectively. publishers.

THE SPOKESMAN-REVIEW



POCKET POWER: USING SMS TO RESCUE
SUBSCRIBER REVENUE AND DRIVE
ENGAGEMENT

“If you are not
networking, you
are not working!”

aaronk@spokesman.com
(509) 459-5011

Aaron J. Kotarek

General Manager, Chief Operating Officer
www.linkedin.com/in/aaronkotarek
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