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“Digital media usage time is exploding right 
now, and it’s being driven entirely by mobile 

– particularly on smartphone.” 

comScore Cross Platform Future in Focus 2016 



MOORE’S LAW 
In 1965, Intel 
cofounder Gordon 
Moore observed the 
number of transistors 
on a chip doubles 
about every two years. 
In other words, digital 
technology is getting 
simultaneously 
smaller and more 
powerful at an 
exponential rate.  



"Today, your cell phone has more 
computer power than all of NASA 
back in 1969, when it placed two 
astronauts on the moon." 

-  Dr. Michio Kaku 

Dimensions: 24 x 12.5 x 6.5 inches 
Weight: 70 pounds 
Processor speed: 1 MHz 
Memory: 2,048 words (32,768 bits or roughly 4kB) 
Display: Seven-segment numeric 
Price: $150,000 (est.) 

Dimensions: 4.87 inches x 2.31 inches 
Weight: 3.95 ounces 
Processor speed: 1.3GHz, dual-core 
Memory: 64GB 
Display: 4-inch diagonal Multi-Touch display, 1136 x 640 pixel 
resolution at 326 ppi 
Price: $399 

Apollo  









● Email, marketing automation, data-driven 
marketing 
● Content marketing 
● Video 
● Social 
● Mobile 



This year... 

In the last nine months or so we’ve launched 
a new newsroom system, new email system, 
new website on a new CMS, new paywall, 
new online subscription platform, new online 
events calendar, new analytics platform and 
host of marketing services for our 
advertisers. 





Newspapers standing out... 

Unlike comScore’s report last year, 
newspapers make numerous appearances 
this year, showing their digital vitality, and 
importance in the digital ecosystem. 





How much of the work we’re doing in advertising and 
editorial is driving back to our circulation efforts? 

We have the largest content marketing engines in our 
markets. 

We have innovative products for reaching consumers and 
we tell our advertising customers they need to spend money 
on advertising to make money.  







The marketing strategies and tactics 
used by digital pure plays should be 
studied and adopted by newspaper 

circulation departments.  



Go to marketing conferences outside of our industry. You aren’t 
in the advertising department, but you sure are in sales. 



Circulation should come to 
web meetings. 



Email, marketing automation, data-
driven marketing 





How many touches per customer?  

Marketing automation adds exponential 
power to retention efforts. 

What if you could send an email reminder to a subscriber 
before they get an invoice, before they expire? When they 
subscribe, explaining their benefits? A few weeks after they 
subscribe, reminding them of their benefits?  



What is marketing automation? 

“Marketing automation refers to the software 
that exists with the goal of automating 
marketing actions. Many marketing 
departments have to automate repetitive tasks 
such as emails, social media, and other website 
actions. The technology of marketing 
automation makes these tasks easier.” Hubspot 



How we’re doing it... 

Email…  



Aggregate open rates from Presslaff 
emails 
●  Welcome/New Start Verification: 43% 
●  Pre-Expire: 37% 
●  Post-Expire/Grace: 35% 
●  Stops: 33% 



Content Marketing 







Content marketing is defined as “a strategic marketing 
approach focused on creating and distributing valuable, 
relevant, and consistent content to attract and retain a 
clearly defined audience—and, ultimately, to drive 
profitable customer action.” 

2016 B2C Content Marketing Trends—North America: Content Marketing Institute/MarketingProfs 









Although many B2C marketers 
are focused on sales, the most 
effective among them place more 
importance on brand awareness 
(91%), followed by customer 
retention/loyalty (86%), 
engagement (86%), and sales 
(82%). 







Who 
Leads 
The 
Charge? 



Most under-
valued 
capabilities 
for customer 
experience 
excellence  



As We Went Through Our Transitions 
This Year... 
The need to maximize these capabilities on 
behalf of circulation was underscored. But 
because these skillsets are often outsourced 
from other departments, the speed of 
development is not always what it should be.  



When you think in the context of 
content marketing... 

...everything - from free email newsletter 
growth  to event marketing, is a circulation 
initiative. 



Social Media - Where To Work 

Facebook. 









Drive Page likes in Feed 

Desktop News 
Feed 



Mobile News Feed 
Home Show ran 1.54% CTR 
and yielded 61 event 
responses and 329 clicks on 
21,385 Impressions (campaign 
cost - $200). 



Facebook Audience Network 

Taste of Home had 1.59% 
CTR with 599 clicks on 38K 
impressions, 397 of those 
people continued through 
to click the website. 
Campaign cost: $112. 



Organic reach tougher to achieve 



But there’s new opportunity... 

● Facebook is currently rolling out Audience 
Optimization for your posts. 
● This tool allows you to specify the best 

targeting for your posts. 
● According to Facebook, it won’t increase 

your organic reach, but it will increase the 
engagement with those folks you do 
reach. 



On Our Sites... 

Facebook is also the top social media traffic 
driver across all of our properties, followed 
by Twitter. 



Mobile 



http://www.datadrivenenterprises.com/?p=1515 





Tablet use declined from 2014 to 2015, and 
so did tablet sales. According to IDC, -13.7%.  







All of which begs the question... 

On a smartphone, how does: 

Your eEdition look?  
Your paywall? 
Your subscription page? 









What Is SEO? 

SEARCH ENGINE OPTIMIZATION 

Insure your website gets found 









SEO For  
Newspaper Circ 
Departments? 



Remember the marketing funnel? 

Even if you’re not optimizing a circulation 
landing page, every landing page is on the 
top end of that funnel. Create an opportunity 
to convert -  
●  Social media likes and shares 
●  Newsletter subscriptions 
●  Registrations 



What Happens When You Search?  
●  Google crawls the web. This means it follows links 

from page to page, indexing the pages 
●  Site owners can choose how or if their site is crawled 
●  Google sorts the pages it has crawled by content and 

other factors and keeps them in the index 



Why Is It Important? 

92% of Google search traffic goes to the 
results on the first search engine result page 
(SERP). 

http://chitika.com/google-positioning-value 



You’d Better Be At The Top 
Clicks on Page 1 based on position: 

●  TOP 1: 32.5% 

●  TOP 2: 17.6% 

●  TOP 3: 11.4% 

●  TOP 4: 8.1% 

●  TOP 5: 6.1% 

●  TOP 6: 4.4% 

●  TOP 7: 3.5% 

●  TOP 8: 3.1% 

●  TOP 9: 2.6% 

●  TOP 10: 2.4% 
http://www.seo-takeover.com/case-study-click-through-rate-google/ 



On-page SEO jumpstarts search 
On-page SEO includes optimized: 
●  Meta tags including: 

○  Title 
○  Description 

●  Mobile-friendly! 
●  Heading tags 
●  Images with alt tags 
●  Interlinking 
●  Fast page load times 
●  Site map 



Other SEO Considerations 

● Inbound links from reputable sites 
● Local Search and business directories, 

geographically-driven business searches 
● Social media listings 



2016 Search Trends 
●  Mobile apps need to be optimized 
●  Structured data to speak to RankBrain 

○  “Structured data markup, such as that found on 
schema.org, helps websites communicate with search 
engines by precisely describing what is on the page rather 
than leaving it up to the spiders to interpret.” 

●  Site layout becomes more critical 
●  Link building: build quality backlinks via social promotion, high 

value content and guest posts. 



Latest Google change - no more right 
rail ads 

Upshot? Organic search just got a little 
harder. 



Without Responsive Design 

Mobile user has to 
rely on zoom to 
make the site 
legible. 





Mobilegeddon 
“Given Google’s importance in driving traffic to websites, 
some in the industry dubbed the change 
“mobilegeddon.” Google updates its algorithm 
frequently, but this is considered by some experts to be 
its most significant change in years. In an 
unprecedented move, Google warned website operators 
in February that the change was coming, and gave them 
tips on how to prepare.” 



https://www.google.com/webmasters/tools/mobile-friendly/ 



The upshot of 
Mobilegeddon 

http://www.lsainsider.com/chart-how-mobilegeddon-impacted-mobile-friendly-
smb-websites/archives/#sthash.73bJnCHV.dpbs 



What Is Responsive Design? 
”Responsive web design, originally defined by 
Ethan Marcotte in A List Apart responds to the needs of the users and the 
devices they’re using. The layout changes based on the size and capabilities 
of the device. For example, on a phone, users would see content shown in a 
single column view; a tablet might show the same content in two columns.” 

Pete LePage, Google 
https://developers.google.com/web/fundamentals/layouts/rwd-fundamentals/ 



The marketing strategies and tactics 
used by digital pure plays should be 
studied and adopted by newspaper 

circulation departments.  

Circulation should come to web 
meetings. 
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