
Digital Analytics 

and Circulation 

Growth An overview of analytics channels 
ranging from sites, apps, and email, and 
which ones circulation teams should be 
most concerned with. 



KPIs? 
What Are Your 



What are KPIs? 
“Measures that help you understand how you are doing against your 

objectives.”  

“Far too often we slap KPI on any web metric without pausing to think 

what our business is solving for. Hence my stress on the bookends of 

that definition. Measures – Objectives.” 

- Avinash Kaushik 



What’s In Your Web Reports? Is It Actionable? 
Pageviews 

Sessions 

Users 

Top stories 

Language 

Pages per session 

Screen resolution 

Service provider 

Bounce rate 

% new sessions 

New versus returning visitors 

Language 

Country 

City 

Browser 

Operating system 



The Dashboard Challenge 
Small to medium size organizations must draw data from disparate sources for 

comparison and analysis, without the benefit of the sophisticated and expensive 

dashboard tools available to large enterprises. 

Building Custom Dashboards 

Google Data Studio 

 

 

https://analytics.google.com/analytics/gallery/#landing/start/
https://analytics.google.com/analytics/gallery/#landing/start/
https://www.google.com/analytics/data-studio/
https://www.google.com/analytics/data-studio/


Can You Get It All On One Page? 
Pageviews 

Sessions 

Unique visitors 

Bounce rate 

Newsletter subscribers 

Open rate 

Click through rate 

Registrations 

Subscriptions 

Ad impressions 

Top content 

Top referrers 

Audience by channel 



Audience By Channel Further Broken Down 
Eedition desktop/laptop 

Eedition iPhone 

Eedition Android Phone 

Eedition iPad 

Edition Android tablet 



What’s The Goal? 
 

Subordinate objectives will 

help break down a larger 

process into manageable, 

measurable pieces. That 

way you don’t end up with 

this: 

http://youtube.com/v/tO5sxLapAts


Strategy and 
Tactics 

Where Are We Going And How 

Are We Getting There? 

Measure. Where do you stand right now? 

 

Define. What are your specific, measurable 

business goals? What KPI’s express those? 

 

Research. Who comprises your audience, 

both your existing customers and desired 

customers - and what are the best channels 

by which to reach them? Where are they? 

 

Plan. Write down what you are going to do, 

and when, with what tools (see the 5 keys!). 

 

Execute.  

 

Measure again. 

 



Registered Users 

Website Visitors 

Newsletter 

Subscribers 

Subscribers! A Different Way To Think About 

The Traditional Marketing Funnel 



Who Are Your Customers? 
Each tier of the pyramid represents a smaller group of people, who make a 

disproportionately (relative to those at the bottom of the pyramid) large investment 

in time and/or money in media brand.  



In this example, 0.9% of site users 

in a given period drove 26% of the 

total site traffic. These are at the tip 

of the pyramid. 



Considering 
those numbers... 

What value does traffic 

from a given source 

bring to your circulation 

efforts? 

 

 









SimilarWeb August 2016 data shows 

more than 20% drop in Facebook 

traffic from Q1 to Q2 for many large 

news orgs. 
 

https://www.similarweb.com/blog/us-media-publishers-july-2016


Analysis of users who ended up on a subscribe page via 
social channels. 



Actionable KPI 
A conclusion one could draw from the prior slide: invest in driving Facebook traffic 

versus Twitter traffic for circ lift. 



Custom Segments For Circulation 
Build segments 

Use segments to create audiences 

Use audiences to retarget advertising (AdWords) 

Use audiences to conduct experiments 

Know your conversion rate by geography, frequency of visit, or other demographic 

or behavioral data.   

https://support.google.com/analytics/answer/6015314
https://support.google.com/analytics/answer/6015314
https://support.google.com/analytics/answer/6015314
https://support.google.com/analytics/answer/6015314
https://support.google.com/analytics/answer/2611268
https://support.google.com/analytics/answer/2611268


A Metrics Experiment 
Question: Will increasing the number of pages available for free before 

registration is required increase traffic (pages per session) and engagement on 

the site? 

Key Performance Indicators: Pages Per Session, Pageviews Versus Prior 

Period and Same Period Prior Year, Registrations. 

Possible Outcome: Pages per session and pageviews increase, registrations 

decrease. Publisher calculation - does the increase in ad inventory offset the loss 

of sales leads?  



Creating Goals In Google  



Correlate Goal 
Achievement With 

Other Site 
Activities 

Unusual traffic spikes 

Social media trends 

Newsletter deployments 

External events 



Goal Types 
Destination - Use destination goals to treat a pageview or screenview as a 

conversion. Enter the screen name or page URL in the Destination field. Specify 

the match type as Equals to, Begins with, or Regular expression. 

Duration - Measure user engagement by treating time on page as a conversion. 

The Hours, Minutes and Seconds fields specify the minimum time on page to 

qualify as a goal conversion. Users who spend more than this amount of time on 

the page will generate a conversion. 

Event - Treat user interactions with your site or app as a conversion. You must 

first set up at least one Event to use Event goals. Use the Event conditions to 

configure the event components. 



Subscription thank you page 

Newsletter signup page 

Customer service FAQ page 

Special promotion landing page 

Download coupon or document 





So How Do You Experiment? 
You have a goal, and a couple of different ideas about how to get there. What’s 

next? How to choose landing page A over landing page B?  

Short of data, many folks defer to the HIPPO. 

You used to have to have special tools to do A/B or multivariate testing. 

Now you can just use Google.  



Running an Experiment 







Email Metrics And A Unified Database 
You can measure number sent, bounced, opens 

and clicks. But how much data about your email 

can you pass from one system to another? How 

can you make that actionable? How much is 

manual versus automated? 
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Measure. Where do you stand right now? 

 

Define. What are your specific, measurable 

business goals? What KPI’s express those? 

 

Research. Who comprises your audience, 

both your existing customers and desired 

customers - and what are the best channels 

by which to reach them? Where are they? 

 

Plan. Write down what you are going to do, 

and when, with what tools (see the 5 keys!). 

 

Execute.  

 

Measure again. 

 


